Reduced Costs

Managing Project Costs

Litigation projects are generally
not constant in time. It can be
expensive and inefficient to
maintain a dedicated
Technologist on Staff full time.
Tiger Venture Analysis provides
a wide range of litigation
support services that can be
contracted on a project-by-
project basis. The Scope of
Work may be written as broadly
or as narrowly as the case
requires. Alternatively, Tiger
Venture Analysis may be used
to augment an internal
Technology support department
during very large or very
complicated cases. This is
more cost effective than
permanently adding Staff.
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Contact Info

Background

Dr. Aubrey L. Helms, Jr. is
President and CEO of Tiger
Venture Analysis Inc. He has a
PhD in Chemistry from Princeton
University and over 19 years of
experience in Technology
Development, Engineering
Management, New Product
Development, IP Management,
Mergers and Acquisitions
experience and Strategic
Business Planning. He is the
author of over 30 publications
and an inventor on 7
patents/applications. He is a
registered Patent Agent
(#56,805).

CONTACT:

Dr. Aubrey Helms, Jr.

106 Cherry Blossom Lane
Los Gatos, CA 95032
408-504-8199
Aubrey.Helms@Tigerva.com
www. Tigerva.com

Tiger Venture

Analysis Inc.
Legal Support Service

Tiger Venture Analysis Inc. is a
full service technology company
ready to aid in the assessment,
development, and strategic
planning of intellectual property
assets.

The successful growth of a
technology company relies
heavily on its ability to acquire
and enforce its intellectual
property (IP). The strategy
invoked to address the IP issues
must be made with a balance
between effective protection and
cost efficiency.

Tiger Venture Analysis supplies
support services to law firms
engaged in the intellectual
property practice area. This has
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several benefits to the firm and its

clients:

e Expert Witness services in
chemistry, materials science,
and semiconductor

processing.

e Litigation support and prior
art analysis.

e |P strategy and development
for clients.

e Reduced cost.
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Litigation Support

Expert Witness Services

A critical aspect of any litigation
is the evaluation of the
technology being considered.
As your Expert Witness partner,
Tiger Venture Analysis will
review the case documents for
the purpose of supplying an
objective, unbiased view of the
technology under
consideration. It is critical that
the technology assets and
liabilities of the case be
identified and documented.

These activities may include:

¢ Independent analysis of
technology in question.

e Evaluation of technical prior
art.

e Expert commentary.

e Expert Witness testimony.

Litigation Support

Prior Art Analysis

The Discovery phase is a critical
part of any IP litigation case. The
IP and Products involved must be
carefully analyzed with respect to
each other and against the
background of the prior art. Tiger
Venture Analysis will work with
your litigation Team to review,
explain, and document the
technology and prior art relevant
to the case.

These activities may include:

e Prior art summaries.

e Basic explanation, summary
of the core technologies.

e Assistance in Claim
comparisons.

e Assistance in preparation for
technical depositions.

Intellectual Property

Patent Drafting

The maximum value will be
realized where the Technology
of the client is properly
positioned for success and
properly protected. This
positioning must be both with
respect to the Market as well as
against the Competitive forces.
Tiger Venture Analysis will work
with your IP Team to draft IP
applications to properly protect
the client’s technology.

These activities may include:

¢ |dentification of relevant
prior art.

e Initial drafting of application
and disclosure.

e Assistance in Claim
strategy.

e Assistance in Office Action
responses.




